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1.1
PURPOSE: To establish a volunteer chaplains' program for the Ashland Police Department (APD).  The volunteer chaplains' program is designed to provide spiritual guidance and counseling to each member of the Police Department, and his/her family in times of need.  Services of the chaplain are available based on need and desire.  It is not intended that the chaplain replaces an individual's own clergyman.

The volunteer chaplains' program is designed to assist police officers and the people of the community through a field service ministry.  This program is to provide spiritual guidance, counseling and comfort in time of crisis to anyone in the community.  The chaplain should also be able to refer people to the appropriate agency for assistance with individual needs.

1.2
VOLUNTEER CHAPLAIN STAFFING: APD chaplains provide services at no cost to the APD.

A.
The volunteer chaplains' program coordinator shall be selected by the chaplains.

B.
The volunteer chaplain coordinator shall be directly responsible to the Chief of Police who is directly responsible to the City Manager.

1.3
DEFINITIONS
A.
Police Chaplaincy:  A ministry to the people of the community in the area of field service through the Police Department.

B.
Service:  The chaplaincy program shall provide services on a 24‑hour per day, seven day per week basis.  Services provided are outlined in the duties and responsibilities section of this order.

C.
Response Call:  At the request of any Ashland police officer the chaplain shall respond and seek to bring comfort and consolation to person(s) involved in accidents, confronted with death, or otherwise faced with extreme stress.

1.4
QUALIFICATIONS FOR APPOINTMENT AS POLICE CHAPLAIN: A candidate for police chaplain must:

A.
be an ordained, licensed or certified clergy in good standing and endorsed for the chaplaincy by a recognized religious denomination;

B.
file a letter, of the church certification with the Chaplain Coordinator as proof of his/her church's approval and affiliation;

C.
show a God-like compassion, understanding and love for others, and relate easily to people;

D.
maintain high spiritual and moral standards;

E.
be able and willing to commit time required; and

F.
have completed a designated training course in crisis work or have passed the appropriate screening process.

1.5
AUTHORITY OF THE POLICE CHAPLAIN
A.
Responsibility:  The chaplain is not a law enforcement officer, but a person of God, duly ordained and approved and an experienced representative of his/her denomination.  His/her responsibility is to assist each member upon request, on matters within the chaplain's realm.

1.
Most response calls involving the police chaplain will be handled as a collaborative effort between the officer making the request and the on-call chaplain.

2.
The police officer retains authority regarding decisions involving alleged criminal behavior which may take precedence over judgments regarding emotional crisis issues.

3.
Difficult calls shall be subject to review at the request of participating personnel or by directive from the Chief of Police.

B.
Duties

1.
As part of his/her official duty with the Department, the chaplain is expected to perform the following tasks and other duties that may be requested by the Chief of Police or by his designated representative.

2.
When the dispatcher receives notification to call the police chaplain he/she shall call the chaplain who shall have first choice to notify the family involved in a serious incident.

a.
Crisis/counseling work with the public includes but is not limited to:

*
Making death notifications to next of kin.

This can be in regard to a homicide, suicide, accidental death or natural death.

*
Responding to the scene of incidence involving serious injury or death for comfort to the injured or family members.

*
Counseling person(s) who is confused, suicidal or otherwise emotionally upset.

*
Responding upon request to domestic violence calls.

The chaplains may wish to take appointments for counseling or make referrals.

*
Being involved in the negotiation process at the scene of a hostage situation, upon request by ranking officer of the patrol division.

*
Assisting police officer in child abuse situations.

*
Assisting police officers with transients.

b.
Crisis/counseling work with Police Department members and other City personnel includes but is not limited to:

*
Assisting Department officials in making notifications to the family of a police officer receiving serious injury or death.

When an officer is seriously injured, or has died while on duty, the chaplain may respond to the hospital emergency room and identify himself to the hospital staff and hospital chaplain and work with both according to common ethical courtesies.

*
Visiting sick and injured police personnel when requested at home or in the hospital.

*
Attending and participating in the funeral of active, as well as retired, members of the APD and other City departments.  May represent the APD at out of town funerals.

c.
Police community relations includes but is not limited to:

*
Attending departmental graduations, promotions, and award ceremonies, dinners, social events, etc., and be willing, if requested, to participate in the ceremony.

*
Assisting in the police community relations efforts of the APD.

*
Providing liaison with other religious leaders in the community.

1.6
POLICE PROCEDURES:  The chaplain shall:

A.
have a basic knowledge of the duties of law enforcement officers to keep abreast of new procedures.

B.
conform to all police procedures in so far as applicable.

C.
be familiar with and conform to all regular procedures established by the Department.

D.
periodically attend roll call.

E.
not release any information regarding cases in which he is involved.  All information secured shall be held in confidence and used only for the benefit of the person or officers involved.

F.
carry on his/her person an identification card issued by the Department.

G.
when on duty, properly identify himself, be courteous and conduct himself in a manner becoming his role in the ministry.

1.7
TOUR OF DUTY
A.
Time Period:  Each chaplain shall be on duty for a period of seven days.  The seven day period shall begin at 00:01 hours on Monday and end at 23:59 hours on Sunday.

1.
During the time, he/she shall be on call 24 hours a day, on an as needed basis.

2.
He/she shall be notified in advance by the Department when he/she is to serve his/her tour of duty.

B.
Back-up Chaplain:  The chaplain coordinator shall maintain a roster and prepare a three month schedule for duty chaplains.  The chaplain coordinator shall be designated as back-up chaplain.  In the event the on-call chaplain and/or the chaplain coordinator cannot be reached, the chaplain at King's Daughters' Medical Center may be called.

1.8
RIDE ALONG PROGRAM:  Each chaplain, when on duty, is permitted and encouraged to ride with an officer on any watch.  The on-call chaplain does not have to be scheduled prior to coming in to ride.

1.9
REQUESTING THE ON-CALL CHAPLAIN
A.
Each police officer shall become familiar with the duties and responsibilities of the chaplain.

1.
A police officer may request a chaplain to respond to a situation whenever he/she feels it is necessary.

2.
If a police officer or a citizen needs the service of the chaplain, a police officer shall request the dispatcher to contact the on-call chaplain.

B.
Confidentiality:  Persons, including police officers, using the chaplain's services for counseling purposes, shall do so in total confidentiality.  This confidentiality is important to the effectiveness of the chaplain and his/her rapport with the man or woman being counseled.

2.0
EQUIPMENT

A.
The on-call chaplain shall carry the department issued pager to assist in making contact in a time of need.

B.
The on-call chaplain shall also have the department issued portable radio available for use in the event of a call out.
	NOTICE:  This General Order is for departmental use only and does not apply in any criminal or civil proceeding. The department policy should not be construed as a creation of higher legal standard of safety or care in an evidentiary sense with respect to third party claims.  Violations of this directive will only form the basis for departmental administrative sanctions.


BY ORDER OF

____________________________________________

Robert W. Ratliff, Acting Chief of Police

